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A Message from the Chief Scout Executive
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Chief Scout Executive
Roy L. Williams


Congratulations, Life Scout.

In attaining the rank of Life Scout, you have had the opportunity to learn and master many skills. You've hiked and camped in good and not-so-good weather. You've learned to take care of yourself and others in the out-of-doors, as well as in your home community.

Before you now is the opportunity to master yet another set of skills. These skills are encompassed in the requirements for the rank of Eagle Scout. One of these requirements is your demonstration of leadership skills. You do so by planning and carrying out an Eagle Scout Leadership Service Project.

The Eagle Scout Leadership Service Project Workbook will help you meet this requirement. You will use this workbook to plan, receive the necessary approvals, carry out, and then report on the completion of your project.

After completing your project and all the other requirements for the rank of Eagle Scout, complete the following steps:

1. Review the Eagle Scout Rank Application. Note that you will need to list references of people who will speak on your behalf. You will also need to prepare a statement about yourself. 

2. Fill out the Eagle Scout Rank Application. Ask your unit leader and/or unit advancement committee person to assist you. 

3. Secure the signatures of your unit leader and unit committee chairman. Their signatures indicate approval and recommendation by your unit. 

4. Submit your Eagle Scout Rank Application and the statement about yourself with your Leadership Service Project Workbook to your local council service center. 

The contents of your application will be certified and the references you have listed will be contacted. After certification and reference verification, you will be contacted by the Eagle Scout board of review chairman, who will set your board of review date.

Eagle Scouts are recognized as a group of men who are outstanding in all that Scouting represents. I encourage you to become a member of this elite group.

Sincerely,
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Roy L. Williams
Chief Scout Executive
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The 12 Steps from Life to Eagle
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The following 12 steps have been outlined to ensure a smooth procedure for the Scout, the unit leadership, the local council, and the volunteers who are to conduct the board of review. Eagle candidates should share these steps with their unit leader so that they can fully understand the procedures that must be followed.

1. In order to advance to the rank of Eagle, a candidate must complete all requirements of tenure; Scout spirit; merit badges; positions of responsibility; while a Life Scout, plan, develop, and provide leadership to others in a service project; and the Scoutmaster conference. 

2. Using the Eagle Scout Leadership Service Project Workbook, the candidate must select his Eagle service project and have the project concept approved by his unit leader, his unit committee, and the benefactor of the project, and reviewed and approved by the council or district advancement committee. The workbook must be used in meeting this requirement. 

3. It is imperative that all requirements for the Eagle Scout rank except the board of review be completed prior to the candidate's 18th birthday. When all requirements except the board of review for the rank of Eagle, including the leadership service project, have been completed, the Eagle Scout Rank Application must be completed and sent to the council service center promptly. (Youth members with disabilities should meet with their unit leader regarding time extensions.) 

4. The application should be signed by the unit leader at the proper place. The unit committee reviews and approves the record of the Eagle candidate before the application is submitted to the local council. If a unit leader or unit committee fails to sign or otherwise approve an application, the Eagle candidate may still be granted a board of review. The failure of a unit leader or unit committee to sign an application may be considered by the board of review in determining the qualification of the Eagle candidate. 

5. When the completed application is received at the council service center, its contents will be verified and the references contacted. The council advancement committee or its designee contacts the person listed as a reference on the Eagle Scout Rank Application either by letter, form, or telephone checklist. The council determines the method or methods to be used. The candidate should have contacted those individuals listed as references before including their names on the application. The candidates should not be involved personally in transmitting any correspondence between persons listed as references and the council service center. 

6. The Eagle Scout Leadership Service Project Workbook, properly filled out, must be submitted with the application. 

7. After the contents of an application have been verified and appropriately signed, the application, Eagle Scout Leadership Service Project Workbook, and references will be returned from the council service center to the chairman of the Eagle board of review so that a board of review may be scheduled. Under no circumstances should a board of review be scheduled until the application is returned to the chairman of the Eagle board of review. Reference checks that are forwarded with the application are confidential, and their contents are not to be disclosed to any person who is not a member of the board of review. 

8. The board of review for an Eagle candidate is composed of at least three but not more than six members. One member serves as chairman. Unit leaders, assistant unit leaders, relatives, or guardians may not serve as members of a Scout's board of review. The board of review members should convene at least 30 minutes before the candidate appears in order to review the application, reference checks, and leadership service project report. At least one district or council advancement representative must be a member of the Eagle board of review if the board of review is conducted on a unit level. A council or district may designate more than one person to serve as a member of Eagle boards of review when requested to do so by the unit. It is not required that these persons be members of the advancement committee; however, they must have an understanding of the importance of the Eagle board of review. 

9. The candidate's unit leader introduces him to the members of the board of review. The unit leader may remain in the room, but does not participate in the board of review. The unit leader may be called on to clarify a point in question. In no case should a relative or guardian of the candidate attend the review, even as a unit leader. There is no set of questions that an Eagle candidate should be asked. However, the board should be assured of the candidate's participation in the program. This is the highest award that a Scout may achieve and, consequently, a thorough discussion of his successes and experiences in Scouting should be considered. After the review, the candidate and his unit leader leave the room while the board members discuss the acceptability of the candidate as an Eagle Scout. 

The decision must be unanimous. If the candidate meets the requirements, he is asked to return and is informed that he will receive the board's recommendation for the Eagle Scout rank. If the candidate does not meet the requirements, he is asked to return and told the reasons for his failure to qualify. A discussion should be held with him as to how he may meet the requirements within a given period. 

Should the applicant disagree with the decision, the appeal procedures should be explained to him. A follow-up letter must be sent to the Scout confirming the agreements reached on the action(s) necessary for the advancement. If the Scout chooses to appeal, the board should provide the name and address of the person he is to contact. (See "Appealing a Decision" in the National BSA Policies and Procedures, No. 33088A.) 

10. Immediately after the board of review and after the application has been appropriately signed, the application, the service project report, references, and a properly completed Advancement Report are returned to the council service center. 

11. When the application arrives at the council service center, the Scout executive signs it to certify that the proper procedure has been followed and that the board of review has recommended the candidate for the Eagle Scout rank. This workbook and references are retained by the council. The workbook may be returned to the Scout after council approval. 

Only the Eagle Scout Rank Application is forwarded to the national Eagle Scout Service. 

12. The Eagle Scout Service screens the application to ascertain information such as proper signature, positions of responsibility, tenure between ranks, and age of the candidate. Any item not meeting national standards will cause the application to be returned for more information. If the application is in order, the Scout is then certified as an Eagle Scout by the Eagle Scout Service on behalf of the National Council. Notice of approval is given by sending the Eagle Scout certificate to the local council. The date used on the certificate will be the date of the board of review. The Eagle Award must not be sold or given to any unit until after the certificate is received by the council service center. The Eagle Scout court of honor should not be scheduled until the local council receives the Eagle Scout rank credentials. 
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Leadership Service Projects
How to Start
You have earned the Life Scout rank and are ready to begin your Eagle Scout leadership service project. This workbook will help you plan and record your progress and complete and submit a final report.

The Requirement
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As stated in the Boy Scout Handbook: While a Life Scout, plan, develop, and give leadership to others in a service project helpful to your religious institution, school, or your community. (The project should benefit an organization other than the BSA.) The project idea must be approved by the organization benefiting from the effort, your unit leader (Scoutmaster, Varsity Scout Coach, Venturing crew Advisor), unit committee, and by the council or district advancement committee before you start. You must use this Eagle Scout Leadership Service Project Workbook, No. 18-927D, in meeting this requirement.

Originality
Does the leadership service project for Eagle have to be original, perhaps something you dream up that has never been done before? The answer: No, but it certainly could be. You may pick a project that has been done before, but you must accept responsibility for planning, directing, and following through to its successful completion.

Limitations
Routine labor (a job or service normally rendered) should not be considered. Work involving council property or other BSA activity is not permitted. The project also may not be performed for a business or an individual, be of a commercial nature, or be a fund-raiser. (Fund-raising is permitted only for securing materials or supplies needed to carry out your project.)
Size
How big a project is required? There are no specific requirements, as long as the project is helpful to a religious institution, school, or community. The amount of time spent by you in planning your project and the actual working time spent in carrying out the project should be as much as is necessary for you to demonstrate your leadership of others.

Examples
A look at some projects other Scouts have done for their Eagle Scout Award illustrates that your project can be to construct something or can be to render a service. Scouts have

· Made trays to fasten to wheelchairs for veterans with disabilities at a Veterans Administration hospital. 

· Collected used books and distributed them to people in the community who wanted and needed, but could not afford, books. 

· Built a sturdy footbridge across a brook to make a safe shortcut for children between their homes and school. 

· Collected and repaired used toys and gave them to a home for children with disabilities. 

· Organized and operated a bicycle safety campaign. This involved a written safety test, equipment safety check, and a skills contest in a bike rodeo. 

· Surveyed the remains of an old Spanish mission and prepared an accurate map relating it to the present church. 

· Built a "tot lot" in a big city neighborhood and set up a schedule for Boy Scouts to help run it. 

· Set up a community study center for children who needed a place to do schoolwork. 

· Trained fellow students as audiovisual aides for their school. Arranged for more than 200 hours of audiovisual work. 

· Prepared plans for a footbridge on a trail in a national forest. Worked with rangers to learn the skills necessary to build the structure, gathered materials and tools, and then directed a Scout work group to do the construction.

Approvals
Before You Start
Your project plan must be approved by your unit leader, unit committee, and council or district advancement committee before the project is started. The following questions must be answered before giving this approval: 

· Who will benefit from the project? 

· How will they benefit? 

· What official from the group benefiting from the project will be contacted for guidance in planning the project? 

· How many people will be recruited to help carry out the project?

After Completion
Although your project was approved by your unit leader, unit committee, and council or district advancement committee before it was begun, the Eagle Scout board of review must approve the manner in which it was carried out. The following must be answered:

· In what ways did you demonstrate leadership of others? 

· Give examples of how you directed the project rather than doing the work yourself. 

· In what way did the religious institution, school, or community group benefit from the project? 

· Did the project follow the plan? 

· If changes to the plan were made, explain why the changes were necessary.
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National Eagle Scout Association
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The National Eagle Scout Association was created in 1972 with the express purpose of bringing together Eagle Scouts of all ages so that they may be of greater service to themselves, their local councils, and their communities, thereby conserving and developing the human resources potential represented by those who hold Scouting's highest rank.

When you receive your Eagle badge, you will be eligible for membership in this elite association. You should give it serious consideration. 

Applications are available from your local council service center, or may be downloaded from the BSA Web site.
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Finding an Eagle Service Project

Here are a few suggestions on how to find a good Eagle Scout Service Project: 

First, go to the public library. Do this on a day and time that you've got a LOT of time, don't try to do this in a rush! 

You're going to take a look through your community's newspapers, for at least TWO MONTHS prior to that day. Bring a pad and pen or pencil to write down the information or use their copier machine to photocopy the stories. 

Which stories? The ones that explain some problems, issue or lack of attention by the community. Look in the news section, in the editorials, in the sports section, and in the "community news sections". Write down the details, what is it that seems to be a problem, who's taking care of it or who's trying to take care of it, where is it and the biggie "the impact on kids?" Things like road repair, new community buildings or fire protection doesn't really impact kids as much as truancy from schools, cracks in sidewalks, handicapped accessibility, and things like that would. 

Second, after your review of the papers, set up interviews with your mayor or county judge-executive, with the community's fire chief and chief of police. Do each on separate days. During your interviews, stress the importance of you DEVELOPING, PLANNING, LEADING AND EVALUATING this project. This isn't their time to "put you in charge as a figurehead but they do all of the work". No buddy, YOU'VE got to do this stuff. Take their ideas, and DO NOT COMMIT to anything. You're still in the input stage. 

Next, sit down with a group of your peers. This is going to be hard, so don't make it sound like "you're having a meeting". Rather just ask them, "if they had all of the resources available in our town, what would YOU like to see different or changed or added?" You'll get a lot of suggestions...write them ALL down. Even the ones that sound REALLY nutzoid (like "a brand new swimming pool" or "every Friday off from school"!) 

Finally, sit down with your Scoutmaster, your parents or a trusted adult friend. Explain what all you've collected and with that adult, go through them and see which ones appeal to you AND which the adult feels you can do. 

Keep this in mind. YOU are the final determination of what project YOU are to do not the adult. The adult is there as a "sanity check", that's all. If the adult says that ALL of the projects are bogus, then you've got to go and find another project or seek another adult's input. In a nation whereby teenage boys and girls can lead packs of boys and girls to terrorize and kill people, destroy property, and cause fear among its citizenry. Surely YOU as a young adult can lead a pack or boys and girls to build, strengthen, and develop property and cause happiness among your citizenry. Keep that in mind! 

Once you've settled on FOUR projects, then its time for you to do an outline of what it is that you like about those four. One of them (or maybe two) will stand out in front of all of the others. That's your initial service project. Now, you're ready to meet with your District or Council Advancement chair and complete the Life to Eagle Service Project booklet. If he or she turns down your project, don't feel dejected, go back, put together the second best idea, and go back. 

 (Now do you know why I said "four"?) 

EVERY community in America, has problems or things that can be solved by the leadership and direction of a young person. Service projects DO NOT have to involve building or painting something, those are easier to find. Look for other ways to extend what you've learned through Scouting with your community: a literacy program, a computer teaching program, an after-school workout program, an arts and crafts fair, a leadership development workshop, and there's more. If your papers are complaining about the lack of salaried workers at the public library or other community centers, how about setting up a volunteer program. If the papers are complaining about the lack of lighting downtown, come up with a plan to add more lighting and with your city planners, do it. 

There's simply NOTHING that you as an Eagle Scout candidate cannot do to better others in your community. Don't limit it to just playground building, or painting walls or sitting and coaching younger kids. You're a LEADER, this is your time to PROVE IT to your adults and to your fellow Scouts. 

Take the time, don't rush it, and use your community's resources to assist you in finding a problem, researching the problem, and finding several solutions and pick the best one. Then SOLVE it. 

Use your resources. 

Settummanque! -----

 (MAJ) Mike L. Walton (settummanque, the blackeagle) 

Scoutmaster Calvin Gray posted the following to Scouts-L on 25 Nov 99: 

Here are examples of several Eagle Service Projects completed

by our Scouts, along with the number of hours spent on each project.

LANDSCAPING @ WILLIAMSON BAPTIST ASSON          239

SOFT AREA FOR PLAYSCAPE @ CHRIST LUTHERAN       70

REPAIR/PAINT LITTLE LEAGUE SHED                 50

SCREENING OF PRE-KINDERGARTEN CHILDREN          559

MEDIA CENTER/COLLECT BOOKS FOR HEAD START       91

DISTRIBUTION OF LIFESAVER EMERGENCY TAGS        46

IMPROVEMENTS AT GYRA SOCCER FIELDS              64

THANKSGIVING FOOD COLLECTION-CARING PLACE       44

LANDSCAPING @ GEORGETOWN JUNIOR HIGH            49

RENOVATION OF HOUSE USED BY YOUTH @ FUMC        188

PAINTING BUILDINGS AT LITTLE LEAGUE FIELDS      69

DIST PUBLICITY FOR REVIVAL @ CRESTVIEW          85

CONSTRUCTION OF B'BALL GOALS AT WESTSIDE SCH    135

LANDSCAPING @ EASTSIDE PRIMARY SCHOOL           55

CHRISTMAS GIFT SHOP @ WESLEYAN RETIRE HOME      53

LANDSCAPING @ WILLIAMS MIDDLE SCHOOL            54

CLEAN UP AND IMPROVE @ SAN GABRIEL CEMETARY     72

IMPROVEMENTS ON BILL PICKETT TRAIL              217

CLEAN UP AND IMPROVE @ GUADALUPE CEMETERY       86

BUILD SAND VOLLEY BALL COURT @ SAN GABRIEL PARK 131

LANDSCAPING @ MAIN STREET BAPTIST CHURCH        63

WOOD DUCK NESTING BOXES @ LAKE G'TOWN           111

LANDSCAPING @ GEORGETOWN LIBRARY                101

INSTALL BENCHES ON TRAIL @ LAKE GEORGETOWN      55

LANDSCAPING @ FAITH LUTHERAN CHURCH             117

NATURE TRAIL NEAR FROST ELEMENTARY SCHOOL       95

BUILD PODIUM & TROPHY CASE @ GJHS BAND HALL     90

INSTALL BAT HOUSES @ LAKE GEORGETOWN            77

INSTALL PICNIC TABLES AT G'TOWN AIRPORT         77

BUILD SHELVES/CATALOG MUSIC @ GHS BAND HALL     66

ROAD REPAIRS FOR NEIGHBORHOOD ASSOCIATION       76

LANDSCAPING AT CRESTVIEW BAPTIST                44

BUILDING/PAINTING S.S. ROOMS @ CRESTVIEW        81

CONSTRUCT PLAYGROUND AT CHRIST LUTHERAN         53

SCOUT LIAISON FOR CREATIVE PLAYSCAPE PROJECT    368

DESIGN PUPPETS & PLAY FOR ROUND ROCK LIBRARY    114

PAINT PLAY GROUND EQUIP @ ANNIE PURL ELEM       153

HANDICAPPED DRINKING FOUNTAINS-SAN GAB PK       85

CLEAR LAND ADJACENT TO SAN GABRIEL PARK         139

REPAIRS TO SIGNS & REPLACING FLOOD MARKERS      77

REPAIRS TO IRRIGATION SYSTEM AT CRESTVIEW       191

SCOUT POINT OF CONTACT-TX DIV. EMERG. MGMT.     451

ASSIST WITH AIR SHOW AT GEORGETOWN AIRPORT      324

PAINT LAMP POSTS - POLICE STATION & LIBRARY     77

PAINT WALLS AT WILLIAMS ELEMENTARY SCHOOL       164

CONSTRUCTION OF ROOMS AT CALVARY BAPTIST        56

REPAIRS/ADDITIONS-PICKETT CHALLENGE COURSE      212

PLAYGROUND IMPROVEMENTS-CHRIST LUTHERAN         47

REPAIR/IMPROVE AT MADILLA HILLIARD CTR          152

REPAIR/ASSEMBLE BIG WHEELS @ SAFETY CITY        121

CLEAN & PREPARE 1-MILE OF HIKE & BIKE TRAIL     70

REPAIRS/PAINTING SAFETY CITY @ ANNIE PURL SCH   271

BUILD OUTDOOR COURT YARD AT ANNIE PURL SCH      227

INSTALL BARRIER POSTS ALONG HIKE & BIKE TRAIL   96

COLLECT & RETIRE USED AMERICAN FLAGS            216

BUILD TWO HORSESHOE PITS AT CRESTVIEW           102

BUILD 1-MILE OF HIKE & BIKE TRAIL               148

MOVE OLD CRESTVIEW SIGN & BUILD PLANTER BOX     201

INSTALL BENCHES ON LAKE GEORGETOWN TRAIL        175

CONSTRUCTING 2 PICNIC TABLES @ CRESTVIEW        68

--

Calvin H. Gray

Scoutmaster, Troop 405

Georgetown, Texas

Possible Eagle Projects

It is imperative that you check with your local leadership, at the unit, district, or council level, to ensure you comply with all local requirements for a project. Many portions of BSA (national) policy are written in such a way that there can be variances in the local interpretations and execution.

Requirement 5 -- While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community....

There are two very important things to note in the first sentence of this requirement that apply to selecting a project. First, the project is to be done while you are a Life Scout. This means that if you are still a Star Scout, focus on your merit badges and other things, and don't put yourself in the position of having to explain why you worked on the project prematurely. It is all right to look ahead and identify opportunities that might become available after your Life Scout board of review. However, never begin planning or executing your project prior to achieving Life rank.

Next, note that the service project is to be "...helpful to any religious institution, any school, or your community...", which means you need to be discerning while selecting a project. You are looking for a project to do for an organization that is non-profit, meaning they provide services to the community at large for purposes other than making a profit. No projects are allowed for profit-making organizations.

What not to do: 

Projects that begin prior to achieving Life Rank or ending after your Eagle Board of Review 

Work on your project (other than planning) prior to getting ALL approvals 

Projects for the Boy Scouts of America, including troop or council property 

Any project that another Scout is using for his Eagle project (only one Scout gets credit) 

Projects involving only routine labor normally done by volunteers 

(Your project must allow you to demonstrate creativity, planning, and leadership of others) 

Any project for profit-making organizations. For example: 

Painting the clubhouse for a home-owners association 

Installing curb reflectors in a store's parking lot 

Doing landscaping for a local business 

What to do: 

Consult with local Scouting leadership, starting with your unit, while selecting a project 

Choose a project you will be proud of for the rest of your life 

Do a project that really stretches you 

Start documenting from day one (you will use this info for your final report) 

Keep a log of the hours you put into your search for a project 

Keep a log of notes regarding your search, including names of people you work with 



Please send your Eagle project ideas and experiences to [image: image12.png]


Webmaster at Eaglescout.org    I'd like to start a showcase of Eagle projects.  If you will send me 1-3 pictures, a 1-2 paragraph description of your project, your name, unit number, and council, I will feature your project on this site.  In accordance with national policy, youth members will only be identified by first name on this site.  By sending your pictures and description to me, you are giving me consent to use them on this site. 



Below are some ideas for projects (I gleaned these from internet sources, but removed all Scout names for security purposes):
Voting Booths: I made three voting booths for our town hall in Topsham, Vermont. One of them was a booth for handicapped voters.

Youth Protection and Identification Program: I provided parents and children with information to prevent abductions. I also provided a place for parents to fingerprint and video tape their child in case they ever need to file a missing child report.

Community Bicycle Registration: The number of bicycle thefts in our area was rising, so I worked with the Police to develop a card file where people could register their bikes. For three Saturdays we put on a bike safety and registration fair.

Built a Playground: There is a home for orphans in our neighborhood. I organized a construction project and built a playground in their backyard for the kids.

Pond Clean-Up: My town has a neat park where the kids play in the ponds. The ponds were really dirty and had a lot of garbage in them, so I arranged a pond cleanup project. We hauled all of the trash out and planted grass and bushes to stop the erosion.

Tiger Shelter at Wildlife Preserve: The tiger shelters at a local animal preserve were falling apart, so I organized a project to rebuild the shelters over the cages!

Picnic Tables for Park: We built new picnic tables for the park's pavilions.

Vacant Lot Cleanup: I organized my troop to clean all the debris and garbage from a vacant lot in our neighborhood.

Leadership Training Program: My school district has a neat leadership training program, so I helped them organize and train the staff members for a week long retreat for the 6th graders.

Hearing Aid Drive: I heard about the eyeglass drive, where Scouts collect eyeglasses from local mortuaries, and send them to third world countries. I decided to try it with hearing aids. I worked with an audiologist (my Dad) to get the project going.

Homeless Shelter Concert: I play in a rock band. To help stock the shelves of the homeless shelter, I organized a concert where the admission price was a can of food.

Bicycle Racks for Baseball Complex: The grass was torn up at our baseball diamond because kids kept dumping their bikes on the ground. I got a construction company to donate the materials, and built a cement bike rack on the edge of the field.

Eyeglass Drive: I collected eyeglasses from local mortuaries for three months, and then sent them with a doctor who goes to Mexico. He gave them to people who could not afford to buy glasses for themselves.

Restore Storage Shed at Neighborhood Park: The shed at our neighborhood park had been ignored for a long time. I got our troop and neighborhood together to repair it.

Cemetery Directory: I catalogued all of the grave stones in our city cemetery. Then I worked with the troop to put together a cemetery kiosk where visitors could look at a large map and find the graves they wanted to visit.

Repainted Bleachers: Our baseball park was in pretty sad shape, so my project was to strip the old paint away and then repaint four sets of bleachers and the four team dugouts.  (Note:  When considering this sort of project, be sure that your plans include more than just the 'routine labor' of maintenance that would be done in the park anyway.)
Recycling Drive: I live in a city where there is a lot of trash in the streets. After the 4th of July Parade I organized my troop and some neighborhood groups to clean up all the trash along the parade route. We sorted it for recycling.

Toy Drive: For Christmas, I organized a toy drive with a thrift store in town. All the toys were donated to foster homes and orphanages.

Flag Pole: Our school's flagpole was really old, so I got a company to donate the cement and pole for a new one. My troop helped put it in. 

Cut Down Trees for Firewood: There was an old orchard in my neighborhood. I organized my troop to go and cut down the dead trees, and we delivered the wood to widows for firewood.

Flood Sand Bags: In spring the river near our town flooded. I organized groups to fill sand bags to protect the buildings along the river. 

Area Trail Maintenance: A public trail was in need of some improvements so I put in two grade-level steps to prevent erosion. I also cleaned the trail and leveled it in places.

A "Big Toy" for the pre-schoolers at our sponsoring organization. This project was a lot of work. The Eagle spent many hours planning and getting the materials together. He copied a design at another church that was what the sponsor wanted. It took one long afternoon to cut and sand all the wood (250 pieces). and two days to build it. We routed in the Eagle's name and our troop number on one of the boards. The kids who use it just love it.

As in the previous listing, a tire swing was built. The Eagle built a large wood structure from which to hang the swing.

One Eagle repainted a torpedo and a deck gun at the Battleship Texas site here in Houston. That involved a lot of sanding and repair as well as all the painting. It took two days.

Some large shelving units were built in the Interfaith Ministries food pantry. This was an all day affair for about 8-10 scouts.

One Eagle built a boat dock at a park which the troop uses for Webelos overnight campouts and canoeing merit badge. This was also two long days of work.

Working with Sam Houston National Forest, one of our Eagles built bat boxes. One weekend we built them. The next weekend we went on a campout to the national forest and put out the boxes. We had a great time.

The same as the previous project but the Eagle built owl houses.

One Eagle built trash receptacles for the local nature center and installed them.

Another nature center project was building benches in the rest areas along a nature trail.

Upgrading existing or building new hiking trails at a county park (basically the park ranger has a shopping list of things that need to be done).

Recruiting volunteers from the Troop and high school service clubs (including getting formal permission through high school channels) and managing their work at the Community Food Bank of New Jersey.

Putting together a door-to-door clothing drive.

Putting together an eyeglass donation drive involving both the Troop and the local junior high.

Coordinating a blood drive at the high school.

(Note:  Clothing drives, donation drives, and blood drives are worthy service projects, but you have to be careful to plan them to meet the expectations for an Eagle Scout Leadership Service project.  Remember, your goal is to lead others as well as provide some service to the community.  So you will want to do a project that requires a number of volunteers who will carry out the project under your leadership.  The problem is easiest to describe with blood drives.  As one Scouter says, "my secretary can organize a blood drive in 5 minutes - call the blood bank, arrange a date, and they'll provide posters and show up with a crew.  How does that show leadership?"  Good question, and not one you want to try to justify in front of your board of review.  One way to make this work is to scale up the project.  Set an ambitious goal, above and beyond the typical drive.  For example, organize a project to collect 100 units of blood.  That's 2-3 times more than might usually be collected.  You'll need volunteers to help promoting the project, processing the crowds, etc.  You may have to coordinate more than one blood collecting crew.  You get the idea - if you do an ordinary, easy collecting drive of some sort, you are certainly providing a service, but can you explain to your board of review how you demonstrated Eagle-quality leadership?  Scale up the project so that they can see what kind of leader you are.)  
Hanging signs on trees or cementing them on the ground next to plants or shrubs identifying what they are.

Clean up and repair headstones in an old community cemetery. 10 or so Scouts for two full days of work + Adults. Can require expertise if repairing large Monuments.

Build a walking trail around a lake in a local county park. Requires a LOT of patience working with the county government. The full trail was 2 projects. About 4 work days with 4-6 boys and adults each day for each half.

Walking/Nature Trails at local schools including chips and shavings to walk on, leveling trail for ease of use, etc. Several days with various sized crews of 5-10.

Construct and install a Guide rope and Braille signs for a boardwalk at a local nature center. Nature centers always seem to have projects for Eagle Scouts.

Clean and repaint the parking lot for a large local church.

Organized a day-long cleanup of a recreational trail at a nearby state park. The trail had fallen into disrepair and was not useful for its intended purposes (equestrian) because of underbrush, fallen trees across trail, etc. This was also done in conjunction with a troop campout which tended to help the manpower issue.

Designed, planned and organized the construction of a mobile literature storage box/podium for his church. The project was about 6 feet high, 6 feet wide and 2 feet deep, on wheels. The project was painted, made lockable and rather nicely finished (painted, stained) in coordination with the church's general decor.

Installation of a basketball goal and 1/2 court marking at a nearby church parking lot as a recreational project for the church and community youth.

Arranged to plan and execute a large concrete sidewalk pour at yet another church in the area. Digging, leveling and forming up for the pour was quite a bit of planning and work and was a rather educational experience for the several scouts that had been recruited to work on the project. It took several days.

Building a volley ball court for our church.

Fixing up one of the meeting halls in our church.

Building bagging tables for a local volunteer organization.

Building cages for the Humane Society as my Eagle Project.

Paint the interior of a 2 story local church Sunday school building.

Move the shelving, supplies, stock, and books from a stockroom in a 500 pupil elementary school to a new storage building.

Clear woods, paint some outdoors equipment, and dig a 150 foot trench for a underground cable for a local church.

Dig up and remove several dead trees, plant replacement trees and some new trees along the access road to a local neighborhood, and plant bushes and fix up several existing nursery beds.

Paint house numbers on the curb for each house in a 700 home development.

The Township is building a new high school. Move all the books, supplies, music instruments, lab equipment etc. from the old building to the new building.

Clear and develop a nature trail at a local park.

Laying a wood chip trail around a local school yard for the students and citizens to use as a fitness trail. 

Painting the inside walls of a fire house. 

Refurbished the inside of a Chessie System caboose that the local town purchased for a local museum.

· Clean flower vases for a cemetary 

· Install handicap cement walk 

· Paint over grafiti with an anti-grafiti education campaign 

· Repair and painting of walls for an organization 

· Install sprinklers for an organization 

· Clean and fix a community barbecue/park area 

· Clean and paint playground equipment 

· Canned food drive for homeless shelter 

· Weeding, lawn maintenance, plant/flower planting (church, school, etc.) 

· Collecting books for Jamison Center 

· Make voting booth 

· Fingerprint and video tape children for ID 

· Make playground for orphans 

· Clean up pond or lake 

· Rebuild shelters at zoo 

· Collect eyeglasses from mortuaries and donate to needy 

· Catalogue cemetary gravestones and make a map 

· Repaint bleachers 

· Toy drive for foster children and orphans 

· Cut down dead trees for widows' firewood 

· Fill sand bags for flood protection 

· Build boat dock 

· Build benches along nature trail 

· Door-to-door clothing drive 

· Repair and clean cemetary headstones 

· Remove and replace dead trees along road 

· Install benches for school with backs and feet rests. As well as silk screen money donors names and organizations into benches plus your name and eagle rank. 

· Install preformed pond with a fountain, and a light 

· Hold a Flag Drive and a public flag-retirement ceremony 

· Build a float dock 

· Build a garden path walkway and benches at senior citizen center 

· Help fire marshall install and check smoke alarms 

· Collect supplies for natural disaster relief 

· Recycle Christmas trees for mulch for parks 

· Make a bike trail 

· Restore a Historical landmark 

· Conduct a Coat drive 

· Restore a fences around a park 

· Conduct a bike safety rodeo 

· Conduct a food drive for the needy and and arrange distribution 

· Build a nature trail in a city park 

· Blood drive 

· Toy drive 

· Conduct a bookfare for a church bookstore 

· Make knot boards for a fire department or rescue team and describe what the purpose of each knot is 

· Fix a local baseball park's fields and consesion stands 

· Play instruments for a nursing home 

· Paint a local police substation 

· Make a community web page for new community laws and ordanaces. See also this page 

· Sand and stain bleachers at community ball field 

· Collect blankets for the homeless shelter. 

· Build playground equipment for abuse shelter 

· Clear non-native plants and plant oak trees 

· Build wheel-chair accessible picnic tables at occupational rehab center at hospital 

· Removal of old Barbed Wire fences from areas where snow mobiles operate in the winter 

· Building nesting platforms for birds (Geese, Ospray, Eagles, etc.) 

· Building bird houses 

· Building trails 

Sources for projects

· Individual churches 

· Parks 

· Museums 

· Schools 

· Homeless Shelters 

· Battered Women's Shelter 

· Retirement Homes 

· Zoos 

· Hospitals 

